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| NPIC/TSEC

EHORA&J&% r0R°_,axecutive Bzréctar Cowytwollcr

Tﬁk b  E@paty Sirectur for Intellzbe
SUEJECT B Overrun.condition of FY 1967 R&ﬁ.Caﬂtrﬁcts in ¥PIC
’ﬁsyza xcz  Project { Y, fi»er‘s Manual, Hay 1968, III-3

1. Three RED contracts ﬁ@“@iti@tam in FY 1967 are now in an
cverrun status and will requive sgonty funding from past year funds
in order to continue, Nermmally, WPIC would L&;Eizo its own OF7ice
allotoents to provide the. luhhin@; owg»m,, funds are no longur “vai1~

able frox FY 1867 allotuments 2t ND The referenced docunent stat

'that whenr appropriate fiscal yesr *uﬂés are not aveilable for ovcrrbn
PPTOp yea

funding in Office sllotmenls, & ponorandun roquest should be addressed

‘to the Executive Directox Comptroller for such funds. _ -

2, RPIC has prepavred dnuiviwuzi ,vdﬂru@du& renugsts “for the cone
tracts for considerstion of overvul NAVVONLS. agtgvu nd Enformation
is provided In the following porcgyophs for each centrset as Justi-
fication for reguestiagp the sadivienal funding.

2. dWide Field Hich Power fusssrnhic Stercoviswer, Contyactor

Lzmount of

Overrun:

The overrun Is caused Ly under-"e ingtion by the contractor of the
costs of the ontical design which cztends the state-of-the-syrt so far
that it has boen extresely diffisult to reliably predict cests. NPIC
tochnical personunel concur that this is 3 resscnsble cause of UVCTIUN.

| & consultant and

3,

world reneted optical expext, had predicted Laat the effort would be
gxtrenely u&xzzcuit to norforu hut recornendsal g9 contract with |
to build this first microster reoscope ever to be xcius*vely designed

for the photointerpretor.
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At the beyinning of the contract the risk involved was high,
but the pay-off would also be great if successful., As the work pre-
arossed, the risk became less and less. NPIC ﬂtrangly Lelieves this
project should coptinue because: (o) suvecess is now likely; (D) the
instrucent is dosigned to accomnodate photopraph systeus products of
the future; and (¢) the viewer will be versatile--able to handle atl
current photographic materials as well as those of the future.

AT e e g e

The proat difficulty in developing this equipwent makes it neorly
iopossible to state that there would be wne furthey overruns. ¥o oue
has yet Leen successful in extending the fieid of view of the magnitude
of this viewsr und at the same time meiuteining 2 flat field. Recent
optical design technliques and advanced computer methods heve beon de-
Vélcﬂ@d which now pexmit jndustry to attenpt the advance in this avea.

If SuLC”*SfUI, the P.1. will sec about four times the ares of the lazest
- model viewers. It is our opinien thet he will be able to save tine in
viewing and will produce a far beiter praduct more easily.

i This contract will run out of meney after 1 September. Action to
. " continue the contract should be taken before that tizme im order to e
) - provent any additlonal costs due o a stop-werk condition. . :

‘ : mage Comparison Microsterecscope. . Comtractor: | | 25X1
25X1 |:| Orn inal Cost of contract: | | Amcunt of Overrus: | 26X1
i : This overrun was caused by complexities in the eoriginal design and Ia- o
erecged overhead yates. NPIC does not belisve that the mauwy problems
of developzent could have besen f?aumc%ea at the sutset of the contrace;
they wore ravzaled during the design phase. As the developmont pro-
.ceeded, the cost of the oversll desipgn inereassd as bettesr aypr&ciatiam
of the highly comylicat@é experimental device wes resiized. This in-
cressed cost in develonment amounts to about 75% of the overrun., About
25% was Jue to overhosd rate chaanges. 185G believes the overrun iz
Justifisble in viow of the meltipnle probelm aress that had to be solved :
which were mot gnticipated. In FY 1967 NPIC comtracted with | | - 25X1
5x1 | For the development of an Insge Comparison Microstereoscope
- which would ensble & phmt&interwrete* to rapidly compaze old and now
.- 8tereo inages to deteet change.: It will have the &Jhitiﬂ?&l espability
~of allowing Ei-celor imagery to:be viewed in stores with a high resolution
optical systewm. Essentially, the instrument is to be used to view four
different images of the same target in eréur t0 oszess changes on the
IR tsrret ovey & pc?iou of tim&. 1 '
The develcpacnt effort is divided inte two phases: Phase I {System
Anpiysis, Desizn Analysis, and a Desigm Plan); and Phase I (Final Dosign
and Fabz:aaticn). Pliase I has bLeen successfully concluded with the do-
iivery of a rockup and a techrical Tegort. These have been evaluated,
deternined to be satisfactory, and we are new resdy te initiste Phase
II {Final design usnd Fabrication of the protetype instrument).
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SRR 5. ﬁuacﬁ¢tac vicug;gpa Geaszator.  Ceutzactor: | | . 25
25X1 ' Orizinal cost of contract: Amount of QverTum .- 25
This overrun is caused Ly dJoficient nanapeacnt on the part of . 25
In FY 1967 EPIC coutracted with| o fabricele twd L 25
Autowatic Viewaraph Gendrators for] | Tn 24 August 1967 ¥PIC - ©. 25
4 . represcentatives were inforaed by the couwpony that there would be an
Q5X1_ . . overrun of approximately| to conplets two Viewgraph Generators
P26X1 . or [ ]to cowplete onc. . Internal NPIC approval was obtained during :
'R BN wﬂy 1866 to cemplete tno;aﬂu Vlcwarawﬁ uoneruaay for an QVeTTUR of o 25X1

2pX1 ... Un 28 May 1968 2fice of Loyist Ct“*ﬁ cting
26X1 . . Officer fer NPIC, visite IO CaScouGS thv Tase ptiw of‘ work on the
T is

, contruct. le was informed that o recent analysis of the project in- _
OBX1 ¢ dicated sa additionall bvorrun) wonld unow B f

C ¢ reguired to complete one Vzewg;m Congrateor. Tney stated that -~
. adedtional Isbor hours would Be roguired above and beyesdd those sn~ . - 0 |

R R NG I [ N

. ticipoted proviously. On 1§ Juns oy offleial of rizived HPIC and
prosenced Further vevised inzcs an that ostingtes awn additional
X1 - [ Jover thar alrcady approve sread of the estinated on ‘ 28X1
1 , - 28 ¥ay). T}us hreupnt the mmz overun o ' ~ " ) 25X1

25X

Ao
.
{in

1= . T Tpo reasons “c‘ ted hy for ~‘w v.z,c.ﬂlatwus of the, amou it of
the overzrun .ac:re o , ,

!

.' - . . 13
I S " a. The first{dstimw of the cust to czmgzletc‘.:l ' o 25X1
] Sl L T WS foT COTTOCT ind was 30 85803 .»ﬁd by the new management & o
A5X1 - |:| The estisate had been sade by the old regise and did : ‘

1 Yot toke into cousidevation vealistic cests and unsnticipated - ‘ :
P5X1 . ¢ mctions. Accerding [ shere would surely have teen AR

1 o0 -0 _another overrun had the cosiract been nmrotmtm for m,ly

SRR I The contract had been in a stop-worh conditien _
T4 since Scptember 1967. All the personnel invelved were ve
Cmoved {res the project. with resewed ‘activity, anly BONE
_ s of the orizinal technical ;"f‘((:“lc voum bo used mnd they
. o v - ‘nocded to becowo femiliar, eace spzim, with the project.
St Imcaddition, other new m,rhci el would havs to be ealied
Sl ‘wi;z o the ;wb ?mv"zg ne previous gxpew wcc on the 3;*:33@::%.. o
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. c.l rcqutms sore tive for mvin«wri % »upemx sienm -
o570 o than had criginally beren estimated in order Lo couplete '
- L dovelopnent ‘utad ‘ubugging.” :

DA
o
-_—

aric ahd the Office of Logistics have baen concorned abuut tne o
- - _mecnitude of the percontage of this[  Jeverren and the history of other . okxq
5X1 - - |__‘_|o'vs'>rrws,j¥’>espit the relative gizc of tho overrus, and the xe.r-ous )
5X1 monanoment probleus "‘cﬁ We bel:‘wv’ that the sdditioncl cost of .
5X1 ; |:J should be paid to mowe forward with the prejoct. The require- -
- ,.mmts -Tor, the e:cuimert havw baw ram‘zuﬁe& within M’IC.A The Viewgragh - - o
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" the development,
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the ms woh houwrs of productieon of matowl
25 W time interval between the request awd product
delivery. .j"'. P ' '

af 5

ey als

&. The tevol of the FY igi? fﬁwdb fe wired for ne y*cgt cf those
Some adjustments in t%xd ziaownt way take place
during negotiatiens. %This ewmourt will be requested fvon Apency *Uﬂds

|

7. »PIC *s ﬁﬂtuteiy AHFRLES ﬁf the nesd ”or control, na:
ané adainistretion of coutracts. uy tochunical nositors hav
instyucted to be particulaviy slevt o inconcleiencios ond ¢ h&fi
A full Wurkinﬂ‘rﬁprart and toon yeiationship
tazblished bbtwcun the Office of Logistics and RPIC T@ﬂfubﬂﬁtﬁ«lVCS

. ordey to insura efficient ccoxdxﬂat;ma on all RED conzrsets at HPIC,
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